Brief – Third party relationships are essential and structurally difficult
Following our recent whitepaper, Torque & Truth, we’re continuing the conversation with a six-part content series exploring the key themes shaping automotive leadership today. 

Each month we are taking one of the six topics and exploring it in more detail with senior leaders to understand how they are addressing the issue in their organisation. 

The series builds on insights gathered from industry leaders, with the aim of moving beyond theory into practical, lived experience. 

In the next discussion we’re focusing on “Third party relationships are essential and structurally difficult”, the recognition that third party relationships are structural to how organisations believe they must operate, but there is an undercurrent of frustration when making this work in reality.

In our discussion, we’d like to hear your perspective on this topic and any examples, specifically how you’ve built and managed relationships across functions, organisations or ecosystems, and what you have found to be most effective in creating alignment and collaboration.

The conversation will be developed into a short article as part of the series, which we’ll share with you ahead of publication.

We’ll structure the conversation as follows:
1. Al Clarke provides an overview of our findings on the topic
2. Your perspective on the topic (building on our report findings)
3. How this resonates with your own experiences
4. What you’ve done to address it and key lessons learned

Discussion prompts:
Understanding “third party relationships”
· How important are relationships outside formal reporting lines in your organisation?
· What role do cross-functional, supplier, customer or ecosystem relationships play in delivering outcomes?
· Why have these relationships become more critical in today’s automotive environment?
Building effective collaboration
· What helps create trust and alignment across teams or organisations?
· How do leaders encourage collaboration without direct authority?
· What leadership behaviours are most important to making these relationships work?
Lessons learned
· Can you share an example where strong third relationships improved outcomes?
· Where has the absence of these relationships slowed progress or created challenges?
· What have you learned about sustaining effective collaboration over time?
